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Letter from the Chair
This is your
Citizens’ Bond
Oversight
Committee’s
(CBOC) third
annual report to
the community,
bringing you news
of the Prop R
Bond Program at
the GrossmontErnest Ewin
Cuyamaca
Community
College District. The passage of Prop R in
November of 2002 provided $207 million for
new facilities and the repair and renovation of
existing buildings at Grossmont College and
Cuyamaca College.
I am pleased to Report that the District has
made wonderful progress in 2005, adding
to successful repair and renovation work
completed in 2003 and 2004. This Annual
Report highlights the success of four new
major facilities, which combined, will add over
200,000 square foot of new classrooms, labs,
offices and meeting areas.
This past year also saw extraordinary increases
in construction costs. This phenomenon
caused prices to go up by 20 to 30 % in many
instances, and means that Prop R dollars will
not be able to pay for as many projects as first
planned. Your CBOC issued a Mid-Year report
to alert the public to this problem and outline
actions taken to stretch dollars when possible.
While we are only required to issue one report
per year, your CBOC initiated the first ever
Mid-Year Report in order to highlight the
skyrocketing construction cost issue.
Your CBOC takes its responsibility seriously,
reviewing the Annual Financial and Performance

Continued on last page

Project Updates
New Projects and Soaring Costs
Your Citizens’ Bond Oversight Committee (CBOC) for Prop R considered 2005 to be a
year of challenges. On the positive side, Grossmont College and Cuyamaca College made
outstanding progress by receiving approval for the ﬁnal design, bidding and construction
for four major projects – listed below. There were no design or permitting issues, problems
that can beleaguer capital projects.
“Pre-planning efforts by the
District have been very effective,”
stated Harvey Goodfriend,
Chairman of the subcommittee
that oversees construction.
On the downside, as reported in
the CBOC Mid-Year Report to the
community, construction prices
have soared. This has resulted in
a re-allocation of funds and the
postponement of some future
projects. An increasing world
Cuyamaca College Science and
demand for construction materials
by emerging markets like China,
Technology Mall
coupled with a large number of
The project will provide needed science labs and
school improvement projects
computer areas for student study. The project, funded
statewide, resulted in material
by State monies from 1992 Education Bonds and local
price increases in 2005. In many
Prop R funds, will cost $25 million. Completion is
instances, costs went up 20% to
scheduled for early 2007 with classes in the building
30%. Adding to this was a high
starting that summer.
demand on the local construction
trade work force due to a strong San Diego construction market. Construction companies,
operating in a market that has high demand, have been able to increase their bid prices.
These combined factors mean that Prop R dollars will not fund as many projects as each
college originally hoped to complete.

Four Major Projects Underway
Cuyamaca College Science and Technology Mall
A new 59,668 square foot classroom building with life science and physical science laboratory
space, as well as a technology center which will provide computer accessibility for student
assignments and research.

Grossmont College Science Building
A new 35,094 square foot building with laboratory, classroom, and ofﬁce space. The college
will have state of the art teaching labs for biology, geology/oceanography, chemistry and a
42-station learning center.
Continued on page 2
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Grossmont College Digital Arts
and Sculpture Arts Buildings
This new complex will be two buildings
totaling 26,873 square foot in classroom and
studio space. A wet photography facility and
its digital counterpart; media labs including
radio and video studios, ﬁne arts and music
will be housed in the Digital Arts Building.
The Sculpture Lab Building will provide a
large outdoor sculpture work yard, traditional
sculpture classrooms and 3-D design/jewelry
studios.

Cuyamaca College
Communication Arts Building
A new 88,590 square foot facility will be the
landmark for the Cuyamaca campus. English,
ﬁne arts, music, speech, and American Sign
Language are some of the disciplines to be
offered in this classroom complex.

New Entrance Road
Grossmont College constructed a new Entrance
Road that connects SR 125 to the Highwood
Drive entrance. This creates a continuous loop
around the campus and improves ingress and
egress for emergency vehicles and for adjacent
neighbors wanting to use SR 125. The new
road was ﬁnished in time for the beginning of
Spring Semester classes on January 23, 2006.

Other Projects
Both colleges completed upgrades and
expansions of their central cooling plants in
order to serve future buildings. The colleges
will realize additional ongoing energy savings
by using a central plant for air conditioning
versus using individual heating and cooling
units on each facility.

In 2003 and 2004 Prop R funded many repair
and renovation projects at both Grossmont
College and Cuyamaca College, including
repainting classrooms, new roofs and energy
conservation projects such as new skylights,
relamping of old lighting ﬁxtures and
installation of motion detectors which switch
off classrooms lights after hours.

Grossmont College Digital Arts Building
The Digital Arts Building is currently under construction. The $17 million project
is funded with State general obligation bonds and Prop R funds. Construction is
scheduled for completion in early 2007.
Cuyamaca College completed a new bus
stop area. The old bus stop is now covered
by construction equipment for the Science
and Technology Mall. This project included
construction of sidewalks to assure access for
disabled persons entering the campus.
A temporary 1,440 square foot snack shop,
Coyote’s Den, was completed at Cuyamaca
College to provide food service for students,
faculty and visitors until the new Student
Center is completed in 2007.

Prop R Leverages State Funds
Funding for all ﬁve
projects involves state
matching funds and
local Prop R dollars.
The approval of Prop R
by East County voters
has allowed the District
to receive over $40
million in state monies.
“The voters receive a
tremendous beneﬁt by
being able to leverage
local dollars to gain state
matching funds,” stated
Ken Sobel, Chairman
Grossmont College New Entrance Road
of the CBOC audit
subcommittee.
The new Entrance Road was completed in January 2006 at a cost of $3
million, funded by State general obligation bonds and Prop R funds.

What Projects Are Next?
The excitement of new buildings and
renovation of existing buildings funded by
Prop R will continue during 2006.

Grossmont College will:
• Begin $450,000 in improvements to
restrooms in the 500 Classroom complex.
• Complete the design for an $8 million major
renovation of the 400 PE buildings.
• Make a recommendation to the Governing
Board on parking improvements needed for
the future.
• Develop the Final Project Plan for the
Grossmont College Student Services
Complex.

Cuyamaca College will:
• Begin construction, in late February, of the
long anticipated 40,000 square foot Student
Center. Overlooking the Great Lawn,
this new facility will provide much needed
student lounge and campus organization
meeting areas, food service, an expanded
bookstore, and a health and wellness center.

• Held two community
forums, one at Grossmont
College and one at Cuyamaca
College, to highlight the Midyear Report; listened to input
from the public, faculty, staff
and students; and discussed
CBOC and Prop R issues in
general.

Grossmont College Science Building
The Science Building is funded by State general obligation bonds
and Prop R funds. Construction of the $20 million project is
scheduled to be completed in December 2006, in time for the
2007 Spring semester.

Mid-Year Report Issued
A mid-year report was issued by the CBOC
in October 2005. It highlighted rising
construction costs and the impact of these costs
on future projects.
Higher construction costs mean that the $207
million Prop R Bond Measure will not build or
renovate as many projects as ﬁrst planned. The
CBOC is concerned about a reduction in such
projects and pursued the following actions:
• Informed the community, via the midyear report and other media coverage, of
the sky rocketing costs. We encouraged
the community to learn more and express
opinions on project priorities.
• Held discussions on the beneﬁts of
various facilities and which should receive
priority when decisions to cut are made.
In particular, the competing interests of
educational facilities needed for students vs.
non-classroom facilities to serve students
(such as Student Centers and Parking
Structures) were deliberated.
• Offered to assist the Governing Board in any
way regarding the prioritization of projects.

The District has worked hard
to minimize the impacts of
higher costs through a strategy
to create best bid
documents and assure
high bidder interest.

A strong contractor
outreach program has
been ongoing, with a
goal to have at least
three bids for each
project or bid package. Some work
is re-bid when high bids are above
expectations. Before projects are bid,
plans and speciﬁcations undergo third
party review to maximize coordination
between trade contractors and minimize
omissions in plans.

Projects Will Be Eliminated
or Downsized

Cuyamaca College
In order to provide full funding for the Science
and Tech Mall and the Communication
Arts Building, the college has recommended
shifting the funding from start-up design
for a Physical Education Expansion, Pool;
Classroom/Administration Building; Phase II
of the Science and Tech Mall and Phase II of
the Learning Resource Center. In addition,
funding was reduced for the remodel of the
college’s original circa 1975 core classroom
buildings (to be replaced by state funds).

Grossmont College Groundbreaking
CBOC members and college ofﬁcials participate in
groundbreaking activities for the Grossmont College
Digital and Sculpture Arts Facilities.

The tremendous increases in
construction costs have resulted in the
need for more monies for the projects that
have been completed or are under construction
now. Because Prop R is designed to bring
in a ﬁxed amount of revenue, $207 million,
monies to augment early projects must come
from projects lower on the list. Administrators,
faculty, staff , and students at Grossmont
College and Cuyamaca College have held
discussions and considered many options.

Grossmont College
In order to meet full funding needed for the
Science Building and the Digital/Sculpture
Arts Buildings, Grossmont College was able
to use Prop R monies that had been set aside
in a contingency. The contingency that had
been set aside has now been depleted. For
future projects, the college is evaluating ideas
to reduce the scope of the proposed Student
Services Complex and reevaluating the parking
needs that were driving the need for a Parking
Structure.

Cuyamaca College
Communication Arts Building
The Communication Arts Building is funded
by state general obligation bonds and Prop R
funds. This $44 million total project facility is
scheduled for completion in late summer 2007.
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Audit, assuring that Prop R dollars are
only spent for allowed uses, and touring
construction sites to view first hand that
facilities being built are as promised in the
2002 ballot measure.
I also wish to point out that the Governing
Board has been responsive to the CBOC,
receiving the Mid-Year Report promptly
and listening to our concerns about shifting
priorities.
In closing, this will be my last Chairman’s
Message in the Prop R Annual Report as
each member can only serve two terms
and my term expires June 30, 2006. It has
been my pleasure to lead the CBOC during
its first three years. This exceptional and
diverse group of East County citizens has
created an oversight body that is considered
“best-in-class” by taxpayer and education
organizations.
Sincerely,

Ernest Ewin, Chair
Citizens’ Bond Oversight Committee

Audit Report
The Fiscal Year 2004-2005 Prop R Financial and Performance Audits were prepared by the
ﬁrm of Wilkinson Hadley and Co. as required by state law and the Prop R ballot measure. The
CBOC Audit Sub-committee reviewed the audits and recommended their “receipt” by the
full CBOC. The full
CBOC acted to receive
both Audit Reports and
noted that there were
no adverse ﬁndings. The
CPA gave an unqualiﬁed
opinion that the Financial
Statements fairly presented
the ﬁnancial position
and changes in the Prop
R Fund balance. “The
CBOC commends the
District Governing Board
and staff for the exemplary
audit for the third year in
a row”, stated Ken Sobel,
Chairman of the Audit
CBOC members conduct project “walk-through” of the Cuyamaca College
Sub-committee.
Communication Arts Building. CBOC Members from left to right: LuGray Hill, Glenn Wilhite, Ken Sobel, Ernie Ewin (chairman), Charles
The CBOC also discussed
Fouquette, Harvey Goodfriend, and Rosalyn Johnson.
the idea of a program
performance review that
would augment the performance audit. This performance review would be prepared by a third
party ﬁrm to evaluate schedule, compliance and performance of the design and construction
work of selected projects. With Governing Board approval, the CBOC would utilize this new
evaluation tool starting in 2006.

CBOC Members

Public Input to CBOC
Welcome
Your CBOC encourages you to attend a
CBOC meeting, and we welcome your
comments. Remaining meetings during
2006 are April, July, and October. We
meet at Heritage of the Americas Museum
at Cuyamaca College from 6:00-8:00 p.m.
Check the Web Site to conﬁrm location,
date and time: www.gcccd.edu then click
on Construction News.

• Ernest Ewin, CBOC Chair, City of La Mesa Councilman and former banking executive.
• Charles R. Fouquette, longtime journeyman ironworker and former delegate to the San Diego
Building and Construction Trades Council, representing labor.
• Harvey Goodfriend, Director of External Programs of San Diego State University’s
Entrepreneurial Management Center, representing the San Diego County Taxpayers
Association.
• Lu-Gray Hill, local real estate broker representing senior citizens.
• Rosalyn Johnson, student representative of Cuyamaca College and current ASCC president.
• Patricia McCormack, President of the Cuyamaca College Foundation
• Ken Sobel, President of the Grossmont College Foundation and San Diego attorney.
• Arkan Somo, principal of Arkan Somo and Associates, consulting for business and nonproﬁts.
• Cindy Valenzuela-Diaz, student representative of the Associated Students of Grossmont
College and current ASGC president.
• David Waitley, residential homebuilder, REI Homes.
• Glen Wilhite, Landscape Contractor.

Changes in 2005
Recognition and thanks go to three CBOC members whose terms ended in 2005:
• Chris Slusher, student representative of Cuyamaca College.
• Harriet Stockwell, representing senior citizens.
• Rick Walker, student representative of the Associated Students of Grossmont College.

